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Questions to Consider When Developing a Grant Proposal

The following questions are provided as a resource to help faculty and staff prepare grant proposals that
consider and address details that are important to most grant-making organizations. For more information
or assistance, please contact PAE’s Corporate and Foundation Relations team.

General
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What will the project accomplish?

What are the short-term and long-term impacts?

Are the project goals feasible with the available & requested resources?
Is this the best possible use of money to achieve the desired results?
Does the project help fulfill the mission of the foundation/corporation?
Do | have all requested items for the application?

Needs/Goals/Objectives

>
>
>

>
>
>

Are the identified needs realistically addressable by the proposed project?

Does this project provide solutions that are not provided by other organizations?

Is the Pl/project team seeking appropriate collaborations to increase the effectiveness/efficiency
of the project?

Are the project objectives realistic and appropriate?

Are the objectives related to outcomes?

Are the objectives measurable?

Implementation - Work Plan
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Is there a plan with projected measurable milestones?

Is there a timetable; is the timeframe clear and realistic?
Is staffing adequate?

What are the qualifications of the Pl and project staff?

Monitoring/Evaluation
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Is there a plan to monitor and evaluate the program?
When and how will reports be provided as required by the funder?

Budget and Other Funding Sources
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Is the budget complete and appropriate to project and the funder?

Is the project cost effective?

Are there currently other sources of funding?

Is there a plan to obtain further funding? Does the funder expect the project to be sustained after
the grant period ends?

What is the funder’s policy on administrative overhead/indirect costs in the budget? Does the
budget reflect those guidelines?
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